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Los 4 pasos del proceso de evaluacion

||
PASO Propuesta corta en la plataforma IA
1
F&T Portal + Plataforma IA
Siempre abierto, GO-No GO, 2 “vidas”
Desarrollo propuesta completa en la plataforma IA
Plataforma IA + opcidn coaching (-F&Tportal)
PASO ) »
3 Envio y evaluacién propuesta completa
6 octubre 2021 (GO- No GO), 2 “vidas”
PASO
4 Entrevista Para todos los GO. Posible 29 entrevista directa
* ) A =
HORIZONTE * J A BEE,, ™
EUROPA s e > PUEDE. - & atll
@CDTloficial
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Los 4 pasos del proceso de evaluacion

PASO . .
Propuesta corta en la plataforma IA Actualizada 22 junio

Al menos 6 semanas antes del corte objetivo + 2/4 semanas

@ Desarrollo propuesta completa en la plataforma IA

PASO ; » En 2021, 2 cortes
3 Envio y evaluacidn propuesta completa 16-detuni
e 6de Octubre
+ aprox. 4 semanas . 5
PAjo e trovista . Septiembre 2021 aprox. 5 semanas
* Principios 2022
HORIZONTE e v A -
e oA S gt = A= (0Tl

@HorizonteEuropa 3 @CDTloficial



Los 4 pasos del proceso — Propuesta corta

PASO
1 Propuesta corta
* Plataforma |A = proceso guiado (sin plantilla)
* Formulario de 5 hojas ™
* Presentacion = Pitch Deck v |
 Video pitch de 3 minutos o
EUROPA = R &= (]

@HorizonteEuropa 4 @CDTloficial



Los 4 pasos del proceso — Propuesta corta

PASO
1 La plataforma

{ DISCOVERY } EVALUATION

[ DIAGNOSTIC ] Propuesta corta — calidad y

oportunidad de éxito

Propuesta completa — Metodologia

[ DESIG N ] y sugerencias basadas en IA

E 3

c [ %
HORIZONTE * £SpANA %* RERR v EDTI
EUROPA **- PUEDE. -
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Los 4 pasos del proceso — Propuesta corta

PASO

0

Why?

How?

Who?

For whom?

For what
impact?

. /| La plataforma - “Paso 0”

What type of solution do you have in mind ?**
What is the purpose of your project ?**
Acronym of your proposal

Describe your solution*

Describe the problem to be solved or the need(s) to be satisfied *
Idea or technology based?**

Use cases

Add features

Please describe between 1 to 3 main deliverables. A deliverable is a distinct
output of the project, meaningful in terms of the project’s overall objectives.*

Indicate your current TRL (Technology Readiness Level)**
Indicate the TRL you intend to achieve at the end of your project**
Who?**

What is your sector of activity 7**

Your winning team (optional)

Describe your targeted market*

Indicate your current BRL (Business Readiness Level )**

Indicate your Time-to-Market in years ?**

Can you describe the potential societal or industrial application. Will your
innovation have broader societal, economic, environmental or climate impacts?

HORIZONTE

EUROPA

@HorizonteEuropa

Divisién de

Programas de la UE

E 3

* ESPANA

* -
* PUEDE.

18 “bloques”

9 de seleccidn
multiple (**)

5 con un campo
limitado a 1.000
caracteres (*)
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OLUTION

FROM IDEA = }%}{ s TO MARKET

IDEATION DEVELOPMENT

What? %

What type(s) of solution do you have in mind ? (click on one or several card(s) to select) *

02MARKET

o < e =

Product Service Process Marketing method

680

Organizational method

@)
Qb

Consulting services

?

Other

What is the type of your innovation ? *

L I

v. 9
e

Significant improvement of

) . Brand new thing Other
something existant

* required field



Los 4 pasos del proceso - Diagnostico

Tech & Business Readiness

BRL
o= N Wk oo N oo

The TRL you declared is 6. The BRL you declared is 6.

Congratulations! According o the BRL and TRL you declared, the
development of your solution is progressing at the same pace as your
market discovery. This suggests that you are well an your way to
getting from idea to market!

HORIZONTE

EUROPA

@HorizonteEuropa

Scientific and Technological Rating

Scientific rating®

La herramienta

Your project is abave the average rating. Click on the rating to gef
lurihes exglanation

Technological rating®

O Dibuja el TRL vs BRL

d Rating novedad cientifica

Your project i5 a bitle below the average rating. 11 therefore seems

rather mcréemental, Click on the rating o get further explanation

*This information ks an sd 1o decrsion making but does nol peoudQe the opuion
prosiced by axpats on the innovarive ralune of the propect

[ Rating novedad tecnologica
Market Creation Potential Indicator

 Rating de mercado

You are building a mix of brand new product and process that seems to be very
innovative. Your solution may be qualified as Blue ocean innovation.

3 . [ %
* ESPARA iz, =y EUTI

@CDTloficial
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Los 4 pasos del proceso - Diagnostico

Your Scientific rating x Your Technological rating x
How are ratings calculated ? How are ratings calculated ?
We profiled the breakthrough projects against 180 million scientific publications. We profiled We profiled the breakthrough projects against 120 million patent documents. We profiled incrementa
ncremental projects against 180 million scientific publications. projects against 120 million patent documents.
S0 now: So now:

« We compare your own project profile with these 2 profiles + We compare your own project profile with these 2 profiles

= We give your project a rating based on the distance with these 2 profiles: A, B and C * We give your project a rating based on the distance with these 2 profiles: A, Band C

Compared to incremental European projects Compared to breakthrough European projects Compared to incremental European projects Compared to breakthrough European projects

Your Your VU_"” Your
! . roject roject
project project B pro}

> ) N
HORIZONTE i - i o

* * Divisién de e ESPANA 4 % Fieation v EUTI
E U Ro PA . Programas de la UE . * PUEDE. —
@HorizonteEuropa 11 @CDTloficial




Los 4 pasos del proceso - Diagnostico

What is the type of your innovation ? *

~

Significant improvement of

) X Brand new thing Other
something existant

For whom?

Who will use the innovation ?

Current customers New Customers

HORIZONTE
Divi

E U Ro PA S Pro::g:l:: de la UE

@HorizonteEuropa 12

3

Market Creation Potential Indicator

You are building a mix of brand new product and process that seems to be very
innovative. Your solution may be qualified as Blue ocean innovation.

You are building a mix of improved product and process that seems to be
obviously innovative.

Your solution does not seem to have a profile interesting for the EIC accelerator

c n [N
: ~ |} _: MINETERKD [
ESPANA 4 PR EDTI
* PUEDE. - ’
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Los 4 pasos del proceso - Diagnostico

Is itnew ?

Thig is the representation of your project through its main key themes and the relationships between them as derived from the scientific literature

mental science

Engineering

Environmental engl / Computer science

Naste
Manufacturing engineering

Sewage treatment PR =T

Water treatment .

W
Industrial water treatment

Modulgr, desicRy

Biochemical engineering

In this visualization you can see if the theme generate from your diagnestic is hot or cold.
You can click on a theme to display its history.

The connexion between the nodes show that the two themes have a strong connexion in the scientific literature. Please note that this graph does not indicate the intensity of the connexion between these two themes (i.e. the number of times these two themes have been linked in publications
or patents). For this please refer to the heatmap below.

Is it innovative?

E 3

E U Ro PA . . * . Programas de la UE

@HorizonteEuropa 13
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Los 4 pasos del proceso - Diagnostico

Is itnew ?
e
Process engineering L
Total of Publications : 242,465
15000
2
s
& 10000
=l
=
]
L 5000
E
E}
=z
0
1970 1980 1990 2000 2010 2020
=& Number Of Publications
Total of Patents : 261,841
20000
“g‘ 15000
s
‘s 10000
L
E
3
2
0
The connexion between the nodes show that the two themes have a 1970 1980 1990 2000 2010 m 2020 (i.e. the number of times these two themes have been linked in publications
=@ Number Of Patents
* " [
HORIZONTE * et B, =
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Los 4 pasos del proceso - Diagnostico

Is it innovative?
Intensity connexion between themes

The Heatmap below shows you the intensity of the association between themes to which your projects is related. This intensity is measul
in publications or patents.

The intensity of links between themes can be interpretated as follows :

red in terms of number of times that these themes have already been associated

The more the association is close to this color, the more this association is rare in the scientific literature. This suggests that this association may be a breakthough element in your project. Beware, the non-

existence or rarity of an association between two themes may also mean that such an association is nonsense. Artificial intelligence merely notes this state of affairs. It is then up to a human expert to assess its

meaning.

membrone (D GRND e G e

Nanomateri...
Modular ...

Engineering (NN ]
] [ ]
Water ... ]

Industrial ...

Environment... ([0

Process ...

Membrane Nanomat... Modular... Engineer...

iV '\ Modularity Compute... Biochemi... Environm...

Breakthrough

HORIZONTE

EUROPA

@HorizonteEuropa
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The more the association is close to this color, the more this association is frequent in the scientific literature. This suggests that this association is an incremental element in your project.

Industria... Environm... Process...
Manufact... Sewage... Waste...
Incremental
e [N
=
* Y pres
ESPANA SN

@CDTloficial



Los 4 pasos del proceso - Diagnostico

Welcome to the Diagnostic results X

The ratings provided are neither an evaluation or a scoring of your proposal. Your proposal will be
evaluated by external independent experts, not by a machine, even an intelligent one. Therefore the
ratings should not be taken as an indicator of how your proposal will be assessed by the external
independent experts.

These ratings simply highlight the degree of proximity of your proposal in relation to other incremental and
breakthrough projects - including and in particular “blue sky” research and technology development
projects such as ERC'’s and FET/EIC Pathfinder’s.

Please note that as an innovation project, your proposal is generally not expected to generate new
scientific knowledge or invent a new technology (it may be the case, but not as a general rule). Rather, the
Accelerator supports innovations building on technologies (breakthrough or incremental), that have the
potential to disrupt existing markets or create new ones, and that could scale up at European and global I:> PASO
levels. 1

The EIC Team.

Programas de la UE

*_
HORIZONTE 3 e
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Los 4 pasos del proceso — Paso 1- Propuesta corta

PASO

) El formulario ~@"

* |dea en 5 hojas en texto plano ~
* Debe resumir la propuesta y responder a /a I
preguntas sobre: \i
e Vuestra innovacion
* Vuestro mercado potencial '%D.
* Vuestro equipo o
HORIZONTE o ez e =y OO

**- PUEDE. —
17 @CDTloficial

EUROPA

@HorizonteEuropa




Los 4 pasos del proceso — Criterios de evaluacion

Level of risk,

PASO Excellence Impact implementation
1 Breakthrough and o] e e
market creating )
nature Union support
NOVEDAD ¥ iﬂsg;‘éﬁ\‘gg v CAPACIDADY"
¢Qué buscanlos  MERCADO Y - T MOTIVACION v/
evaluadores? TENDENCIAS V' NECESIDADES v CRECIMIENTOV
OTROS IMPACTOS Y~
HORIZONTE it ESPANA rﬁ* — .‘v [:U'"
* PUEDE. —
Elklrigr?eEﬁoApa 18 x @CDTloficial



Los 4 pasos del proceso — Propuesta corta

PASO
vUT,

IDEATION

DEVELOPMENT

GOZMARKET

HORIZONTE

EUROPA

@HorizonteEuropa

. | | El formulario

What type of selution de you have inmind 7 **

Describe your solulion (ore rom previous step)®
What are the existing solutions and what are their limits?*

What is the problem you're olve! [pre-illed from previous step)*

Is it anidea or a technology based innovation?**

Why it is new compared to the existing solutions?

Why do you think it will be successtul?*

Your team (pre-filled from previous step)

Do you have the team you need to implement the action?

Will you need cooperation with other stakehol
and innovation, industrial, financial, suppliers, ¢
action

s of your value
stributors,

ain (research
plement the

What are the risks of failure?

you do it without the EIC? Why not other funding sources including
Mational/Regional public programmes?*

niuch will it cost ant do you need from

atistical purposes.
What is your targeted market? fpre-filled from previous step)*
Who cares about your innoy

Will your innovation have broader societal, econamic, environmental or climate

impacts? Please list and describe ther *

pre filled from previous

fhat are the pa

1y in 5 years®

jour company in case of success? He

0 YOL S8 your

Divisién de

Programas de la UE

19

18 “bloques”

5 vienen rellenos del paso
anterior

2 de seleccion multiple (**)
12 con un campo limitado a
1.000 caracteres (*)

E 3

* . S , EDTI
e i

@CDTloficial



¢Qué queremos saber de tu solucion? y
%)

What type of solution do you have in mind ? **  Product/Service/Process @

Describe your solution (pre-filled from previous step)* @

What are the existing solutions and what are their limits?* Needs, competitors, BM

What is the problem you're trying to solve? (pre-filled from previous step)*

Is it an idea or a technology based innovation?**  Deep Tech

Why it is new compared to the existing solutions? * Novelty, Disruptiveness

Why do you think it will be successful?*  BM, Potential to create/disrupt market

Why now ?* Timing, market need, my TRL now...

(*)1.000 caracteres (**)seleccién

HORIZONTE e, ** ESPANA Eﬁé EE:O:E:I%EN kv EDTI
E U Ro PA *.‘ . *-.' Programas de la UE X o PUEDE. —

@HorizonteEuropa 20 @CDTloficial
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Los 4 pasos del proceso — Propuesta corta

PASO

1 | | El formulario - FAQ

How? &3
Deep tech!

Idea or technology based (click on a card to select) @ *

@ €3

Idea Technology

HORIZONTE

EUROPA

@HorizonteEuropa

. &= =0T
e i

@CDTloficial




éPor qué te tiene que ayudar el EIC? %@

<)

Your team (pre-filled frompreviousstep) Market, Solution, Technology, Knowled

Will you need cooperation with other stakeholders of your value chain (research
and innovation, industrial, finanaal, suppliers, distributors, ... ) to implement the
action?*  Partners of previous projects? IP agreement? Advisory partners?

Do you have the team you need to implement the action? Developers? Sales? @éé

What are the risks of fallure?  TRL, BRL, Financial, Competitors, Market...

Why can't you do it without the EIC? Why not other funding sources including
National/Regional public programmes?* High tech risk, patient capital...
How much will it cost to develop your idea? How much grant do you need from

the EIC? How much investment do you need from the EIC ?
These are tentative amounts and will be used only for statistical purposes.

(*) 1.000 caracteres .

) - [
HORIZONTE AT X mme i_, . v El]'"
E U Ro PA o E;;::g:'i:: de la UE o * PUEDE. —
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Los 4 pasos del proceso — Propuesta corta

PASO

1 | | El formulario - FAQ

Blended finance

Grant first Grant only J

TRL

l FROM IDEA I 5 [ 7 8

Innovation activities

How much do you think that the innovation activities related to your project will
cost ?

2 500000 £

Amount of grant requested to EIC

1750 000 €

Amount of investment requested to EIC

750 000 €

9 | TO MARKET I Year 1 Year 2 Year 3

Market Deployment/scale-up activities

How much do you need in terms of investment ?

500 000€ 15 000 B00E

5 000 000 £
Total amount of other funding sources :

100 000 €

Please detail your other funding sources
current investors

b

17rannn



¢Qué impacto tendra tu solucion (para Europa)? %

What is your targeted market? (pre-filled from previous step)* Segmentation, Share...;
Who cares about your innovation?* TRL, Users, Market, BM... Potential to scale up| @

Will your innovation have broader societal, economic, environmental or climate
impacts? Please list and describe them (pre-filled from previous step)* Other impacts

What are the payoffs for your company in case of success? How do you see your
company in 5 years* BM, Team completion, job creation, financial...

(*) 1.000 caracteres High potential!!

L [
HORIZONTE 1o Y Moz BER. BDTI
o A " TEm T

@HorizonteEuropa 24 @CDTloficial




Los 4 pasos del proceso — Propuesta corta

PASO

1 Pitch + Video

Pitch deck

Your pitch should wrap up your project. But more
importantly: tell and sell us your story ! Give us a
thrill and convince us to support your innovation!

No need to submit a pitch deck with sophisticated
visual effects : just be clear about your project!

Upload your file (.pdf only, max 10 pages)
h

A

Click here to select a file

HORIZONTE T
EUROPA o Fibc e e e

@HorizonteEuropa 25

Pitch video

Your video should present your team and motivation
for your application: tell us about the people,
including the ones you miss and still need to find !
Present your innavation, give us a thrill and convince
us to work with you!

No need to submit a video with sophisticated video
effects : just speak clearly!

Upload your video (3 min and 250MB max)
h

Click here to select a file

Upload video

E 3

* ESPANA

* -
* PUEDE.

@CDTloficial



Los 4 pasos del proceso — Propuesta corta

PASO

1 Pitch-Deck

Max. 10 diapositivas
Sin plantilla/formato
Graficas e imagenes
qgue complementen el
texto del formulario
No es para presentar
—> autoexplicativo

HORIZONTE

EUROPA

@HorizonteEuropa

Problema/Oportunidad

Titulo / Primer mensaje

Propuesta de Valor / ecnologia/IPR

Modelo de negocio Innovacion
Ahora es el mom Mercado
Impacto Riesgos
Estrategia de crecimie Equipo

/ métricas

E 3

* ESPANA
o * PUEDE. —
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Los 4 pasos del proceso — Propuesta corta

PASO

1 Pitch-Deck

Max. 10 diapositivas
Sin plantilla/formato
Graficas e imagenes
qgue complementen el
texto del formulario
No es para presentar
—> autoexplicativo

HORIZONTE

EUROPA

@HorizonteEuropa

Titulo / Primer mensaje

Problema/Oportunidad

Propuesta de Valor /

Tecnologia/IPR

Modelo de negocio Innovacion
Ahora es el momento Mercado
Impactos Riesgos
Estrategia de crecimiento Equipo
/ métricas
e = (1]

27
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Los 4 pasos del proceso — Propuesta corta

PASO

1 Video

Enlace a un video-pitch:

* Max. 3 minutos

* Max. 3 personas (CEO,
nucleo del equipo)

* Motivacion de la solicitud

* No es un video comercial,
complementa la solicitud

 Max. 250Mb

EUROPA

@HorizonteEuropa 28

* PUEDE.

@CDTloficial



Los 4 pasos del proceso — Propuesta corta

Submizsion form

required, we will comply with the related legal obligations (e.g. exportiimport licences etc.) prior to use these items.
Facultative
| give my consent to the Commission to grant access to my NCE to view the proposal
[z
| give my consent to the Commission to grant access to my MCR to view the proposal’s evaluation reports and results
Congratulations. You have completed you short application.
Consentimiento para
b el acceso temprano
&

de los NCP a la
informacion

Mow, click on the button below if you are ready to submit

-*_

HORIZONTE

E U RO PA ; Eri;igs:g:'i:: de la UE

@HorizonteEuropa 29
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Los 4 pasos del proceso — Propuesta corta - resultado final

Pitch deck

Your pitch should wrap up your project. But more
importantly: tell and sell us your story ! Give us a
thrill and convince us to support your innovation!

No need to submit a pitch deck with sophisticated
visual effects : just be clear about your project!

Upload your file (.pdf only, max 10 pages)
h

ju

Click here 1o select a file

HORIZONTE

EUROPA L

@HorizonteEuropa

Pitch video

Your video should present your team and motivation
for your application: tell us about the people,
including the ones you miss and still need to find !
Present your innovation, give us a thrill and convince
us to work with you!

No need to submit a video with sophisticated video
effects : just speak clearly!

Upload your video (3 min and 250MB max)
A

Click hers to select 2 file

4
*  Divisién de

= Programas de la UE

30

18 preguntas texto plano

Pitch deck: ppt- 10 slides (en pdf)
Video pitch de 3 minutos

+ informe de diagnosis

+ informe para evaluadores

c . [ %
* ESPARA iz, =y EUTI

* PUEDE. —
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(& @ accelerator.eismea.eu/a/diagnosticsubmission/submitted QU W . e :

Application

-
Congratulations!
Your proposal has been submitted !
You will receive a notification when it has been evaluated.

Please wait while we are redirecting you to the home page.

Powered by The Innovation Loop © 2021 - Data Protection Notice



Los 4 pasos del proceso — Propuesta completa

Desarrollo propuesta completa en la plataforma IA

* Acceso al médulo DESIGN

* Metodologia de contenido estructurada (sin plantillas)

* Controles automaticos de PI, publicaciones, TRL/BRL, métricas
financieras... todavia no...

* Eleccidon open/challenge + tipo de ayuda a solicitar

* 3 dias de coaching remoto @@ é']: 12m

* Acceso a lainterfaz con los inversores acreditados del Fondo EIC

= - [
HORIZONTE e v, - EDTI
EUROPA il *'*- PUEDE. — ’
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Los 4 pasos del proceso — Propuesta completa

Desarrollo propuesta completa en la plataforma IA
@F%%%B}l..b’..l@)

Ideation Development Go 2 Market Business Plan
Topic Achievements Know
Value Chain Features Prepare
Solution Workpackages Enter
Use Cases Milestones Scale
Team Impact
E 3
HORIZONTE

" [
* ESPARA ’ﬁ“ RO EDTI
EUROPA R v
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Los 4 pasos del proceso — Propuesta completa

Q

Ideation

Topic
Value Chain
Solution
Use Cases

HORIZONTE

EUROPA

@HorizonteEuropa

Desarrollo propuesta completa en la plataforma IA

Which EIC topic do you want to

apply for? *

@

EIC Accelerator Challenges
2021 - Strategic Digital and
Health Technologies

2021 - Green Deal innovations

From Idea

What kind of funding are you looking for? (you will be able to edit this choice later) * -
> how to choose ? - i
B‘ ‘s’ 91 H To Market
Blended finance rant first Grant only
Let's write your own value proposition —
Use Case 1
H H H 4 features
PrObIem/Paln SOIUtIon/GaIn 1 pain assigned
1 gain assigned
Unique Selling Point Market Positioning

**

*  Divisié

.~ FPrograo

nde
mas de la UE

E 3
* ESPANA
~ * PUEDE. —

RS e
2 s
il

-~ COTl

@CDTloficial



Los 4 pasos del proceso — Propuesta completa

Paper studies of a technology’s basic properties, etc.

Applied research in a field of potential interest, etc.

Analytical and laboratory-based studies to validate the .-

‘ . 1 Relatively low-fidelity potential applications in the laboratory such as low fidelity _.
Test and demonstration of technology in simulated or ...
Development
Achievements . Test of prototype in a high-fidelity laboratory environment or ina ..
Features
Integration and demonstration within the next level, and advanced concept technology ..
Workpackages - : g oo
Milestones
T Developmental test and evaluation of the actual deliverable in its intended environment.
eam

Application of the technology in its final form and under mission conditions.

HORIZONTE A e - ’ EDTI
E U Ro PA 0 1 2 3 a 5 6 =

@HorizonteEuropa TRL @CDTloficial




Los 4 pasos del proceso — Propuesta completa

What are the steps needed to bring your innovation to market (or close to it)?

1 2 3 4 5 6 7 8 9 10 n 12

1. Technology Transfer - o
2. Feasibility study v
ab 3 3. Prototyping T ] e
4. Demonstration or Testing activities R L
Development 5. Pilot _ .
TS 6. Engagement of one of business units Market study
Features 7. Business plan
Workpackages 8. Launch a start-up or spin-of
Milestones 9. Investment from public authority (national, regional)
Team 10. Capital investment (VC, Angel, other)
11. Other - __ .
O PA ' R ) == ~ DIl

@HorizonteEuropa 37 @CDTloficial



Los 4 pasos del proceso — Propuesta completa

PAZS ° Your features * Feature description
v e metnes or o ol @ EXisting technology/knowledge (SotA)
* Needed technology/knowledge
* Technology/knowledge to be developed
I
* According to your Technology/knowledge to be developed, what is
Achievements your added value ? What is the added value of your innovation compared to the
Features @ existing patents/scientific publications ?

Workpackages «  According to your Technology/knowledge to be developed, what is
Milestones your freedom-to-operate (FTO) ?

Team
 Bottlenecks
c ,_ﬁ [N
HORIZONTE * - i A El]"
="+ Divisié ESPANA 4 PR
EUROPA el > PUEDE. - v/
@HorizonteEuropa 38 @CDTloficial



Los 4 pasos del proceso — Propuesta completa

Development

Achievements
Features
Workpackages @
Milestones
Team

HORIZONTE

EUROPA

@HorizonteEuropa

Edit a workpackage

1. Workpackage information 2. Assignment to features 3. Deliverables

Name of the workpackage

WP 4

Objectives of the workpackage

Start Month End Month

Tasks

| It looks like you did not create a task for this workpackage yet.

+ Add anew task

4. Budget

Type of the workpackage

Market activities

4/100

P
0/500

P
5 % Divisién de

Programas de la UE
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Los 4 pasos del proceso — Propuesta completa

Development

Achievements
Features
Workpackages
Milestones @
Team

HORIZONTE

EUROPA

@HorizonteEuropa

Edit an EIC mandatory Milestone *
Name of the milestone Achievement (TRL)
MM 7 1 2 3 4 5 6 7 8 9
4100
Expected Month

Description of the milestone

0

The timeline of your project

0 5 10 15 20 25

k3 ’.ﬁ [
b e : il
Ry i =y T

@CDTloficial

4
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Los 4 pasos del proceso — Propuesta completa

Development

Achievements
Features
Workpackages
Milestones

Team @

HORIZONTE

EUROPA

@HorizonteEuropa

Edit a team member

First name Last name

0/150

Position

CEO Chief executive Officer

Domains of expertise

Workpackages on which this person will work on

WP1

lwp3

WP S

Is this team member a shareholder? If not, type 0%, if yes, define how many share(s) he/she owns: *

0/150

Jwez
[Jwpa

[Jwes

Your other partners

External stakeholders of your Value chain but not partners

-

Consumer/ client

Your key partners @
g"j el
Public utility (power SME

utility, gas utility, etc.)

P
5 % Divisién de

= Programas de la UE
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Los 4 pasos del proceso — Propuesta completa

\\ 9 KNOW / /
ﬂ“u. PREPARE
_C). @ ENTER /

Go 2 Market

= \ ¥ scae /
Enter

il IMPACT

Impact A,

HORIZONTE

£ [
2 o et o
P Dl . ESPANA % RERR v BDTI
*, ..~ Programas dela E e ~ PUEDE. —
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Los 4 pasos del proceso — Propuesta completa

Market Scoping (TAM/SAM/SOM) R
Willingness to pay (PAINS/GAﬁ%'S)

| @ «now

— Competitors & Threats
" f3 PREPARE SWOT P
@ EnTeR v

.

BUSINESS STRATEGY

B scaie
(¢

. IMPACT

£ [
* coms i =/ COTI
':. R **- gﬁ?ﬁ%ﬁ_ s o v
@HorizonteEuropa 43 @CDTloficial
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Los 4 pasos del proceso — Propuesta completa

Past Achievements \
Current Situation (RISKS)
Corporate Strategy (Mission,
Vission, Values, Pay offs)

iﬁ} KNOM/]

[ o®
= PREPARE

A

C‘f ENTER B.usmess Model (Canvas)

> < Finance

V/J‘/‘ SCALE Intellectual Property /
A

_ fin

HORIZONTE

£ [
- — A ¥ mncTERG
<"*«  Diyisién d , ESPANA fﬁs it v EDTI
%,..% Programas de la 5 PUEDE. —
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Los 4 pasos del proceso — Propuesta completa

[ ‘eu_. PREPARE ]Intellectual Property
“Please upload your FTO if you have

e Background / IP assets one. If you do not have one, please
* Foreground / Results upload a note of up to 2 pages

. FTO . explaining why and providing as
much information as possible on this

* Ownership issue. In cases where the FTO is not

 Knoweledge Management & relevant (e.g. software), please
Protection Strategy upload a simple statement”

* Data Man.agemenfc Plf:ln ® . T1AREA

* |P comercial exploitation plan «  RECURSOS

* Externa IPRissues

HORIZONTE

-~ . N
* copus =~ (DTl
R ol Y
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Los 4 pasos del proceso — Propuesta completa

| This part is where you need to upload your pitch-deck (mandatory), and your 10 pages maximum Annex with any additional information you'd like to add (optional).

Immm [~

Business Plan

Business plan

HORIZONTE

EUROPA

@HorizonteEuropa

Please upload your pitch deck *

Upload your file (.pdf only, no limit for the
number of pages)

A

ju

Click here 1o select a file

Currently uploaded:
wp_horizon-eic-2021_en.pdf

Divisién de

Programas de la UE

Upload any document you'd like to add in addition
to your proposal

Upload your file (.pdf only, max 10 pages)
h

ju

Click here to select a file

Currently uploaded:
wp_horizon-eic-2021_en.pdf

Generate my business plan

-*_

ESPANA
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Los 4 pasos del proceso — Propuesta completa

PASO
3 Envio de la propuesta completa

* Envio en max. 12 meses tras notificacion GO del Paso 1
e Contiene: plan de negocio completo, estructura y finanzas de la empresa
* Incluye los hitos que los gestores del EIC usaran en el seguimiento de la ayuda
* Antes de enviar:
* Opcidn de aceptar que se compartan ciertos datos de la propuesta con
inversores seleccionados por el Fondo del EIC
* Opcion de aceptar que se compartan ciertos datos de la propuesta con Puntos
Nacionales de Contacto para su seguimiento y con agencias financiadoras
nacionales/regionales para posibilitar la obtencién del Sello de Excelencia

* - [
HORIZONTE * J s B, - El]"
EUROPA [ R R B =y

@HorizonteEuropa 48
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Los 4 pasos del proceso — Entrevista

PASO .
Entrevista

Continuidad
Online de momento
Max. 6 miembros jurado
» Emprendedores
» Expertos Innovacion
» Inversores senior
Miembros Fondo EICy programme managers también presentes
Septiembre 2021 y principio de 2022
SoRoea R R =~
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Pasos: Q2 2021

Propuesta  primer Cierre propuesta
Completa completa acelerador EIC

Evento CDTI +
Acelerador EIC Guia inversion
Apertura fondo EIC  Evento CDTI

Convocatoria
Lanzamiento P. Completa

oficial EIC (Bxl) '
&

18-19/03 24/03 9/04 mayo 8junio 16 junio
https://eic.ec.europa.eu/even ) https://eventos.cdti.es/
ts/eic-launch-ceremony en https://eventos.cdti.es/ES/Lanza ES/Tips PropuestaCom

https://youtu.be/mtmxYEdobSs miento_AceleradorHE Marzo21 pleta AceleradorEIC

+ v S
HORIZONTE e N * Eﬁ;ﬁ%ﬁ_ ’ﬁ e " El]"

E U Ro PA {: ' ::' Programas de la UE
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https://www.horizonteeuropa.es/el-consejo-europeo-de-innovacion-publica-un-borrador-de-plantilla-de-la-propuesta-completa-del
https://eic.ec.europa.eu/system/files/2021-05/EIC%20Fund%20Investment%20Guidelines%20-%20Horizon%20Europe.pdf
https://eventos.cdti.es/ES/Lanzamiento_AceleradorHE_Marzo21
https://eic.ec.europa.eu/events/eic-launch-ceremony_en
https://youtu.be/mtmxYEdobSs
https://eventos.cdti.es/ES/Tips_PropuestaCompleta_AceleradorEIC

Siguientes pasos: Q3+Q4 2021

Nuevas Limite para asegurar N . do Ci
funcionalidades  evaluacion Propuesta Informacion egundo Cierre propuesta
Plataforma IA Corta con margen para resultados corte completa acelerador EIC
para Propuesta llegar al corte de de junio
Corta octubre de Propuesta Primer bloque
Completa de entrevistas
! !
22 junio 25 agosto 1/2julio desde6 6 octubre
septiembre
HORIZONTE S v -;/ COTI
* PUEDE. —
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KIT del Participante: https://eic.ec.europa.eu/

EIC Accelerator

Guide for Applicants

Wersion 1.0
18" March 2021

Work Programme
2021

European
Innovation
Council

A
*  Divisién de

HORIZONTE

EUROPA

@HorizonteEuropa

.~ Programas de la UE
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FAQs

Answers to the
frequently asked
questions.
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https://eic.ec.europa.eu/guide-applicants_en
https://eic.ec.europa.eu/system/files/2021-03/EIC%20Work%20Programme%202021.pdf
https://eic.ec.europa.eu/eic-frequently-asked-questions_en#ecl-inpage-348
https://accelerator.eismea.eu/

Quedamos a vuestra disposicion

EIC Accelerator (+ecosistemas europeos de innovacion)

. -
R

esther.casado@cdti.es lucia.inigo@cdti.es luis.guerra@cdti.es
@eCasado_CDTI @Lucialnigo_CDTI @LGuerra_CDTI

www.horizonteeuropa.es
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HORIZONTE

EUROPA

+ info sobre programas y ayudas
para la
internacionalizacién de la |+D+l espafiola

You

@HorizonteEuropa - @CDTloficial
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