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CEEIl Asturias

= =
Mision
Promover la creacion 1
de empresas

Difundir y dinamizar la
cultura emprendedora y
de innovacion

innovadoras asi como
su diversificacion y
consolidacion 2

contribuyendo a la
generacion de empleo
y rigueza en Asturias

Acompafiamiento y apoyos
globales a emprendedores y
pymes innovadoras y/o
EIBTs

Agente Regional para el apoyo a las

empresas innovadoras, de base

tecnoldgica y spin offs



CEEI Asturias

ApoyOS gIObaIeS Creacion y desarrollo de

Empresas Innovadoras y Empresas de Base Tecnoldgica

Promocion Cultura Emprendedora

Asesoramiento Empresarial Experto
Acceso a Financiacion Publicay Privada

Networking & Alianzas Estratégicas

Infraestructuras ( Nueva Bio — Incubadora)

Programas de Valor Afiadido Especificos

Servicios que ofrece el CEEI



Technical and market
feasibility

assessment of technical
feasibility and market

potential of new ideas

@

Demonstration
activities
developing, testing,
prototyping, piloting
innovative processes,
products and services

Commercialisation

support measures
toward commercialising
SMEs' innovative
products
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. El Instrumento PYME

Fasel: Fase 3:
== Analisis de viabilidad rases: I+0), Demo Comercializacion
* Viabilidad del * Desarrollo 14D, *Etiqueta caliqad para
o concepto. N prototipos, y/o ensayos. N proyeclos exilosos.
- * Andlisis de riesgos. * “Demostrar” procesos, 'Aﬂ:lcrmes de supurge a
o 8 * Régimen Pl. productos o servicios travésde networking,
g : innovadores, formacion, coaching,
95| |+ plant tod Y vl -
g = SIRNESISIS e L informacion ,etc.
5z proyecto. : * Disefin de productos _0.;  Oighdosa 1a gostion de
=38 * Busqueda de socios. * Planificacion y desarrallo IPR, compartir
2SS * Estudio de disefic/s. i del escalado industrial. conocimiento y
e~ * Estrategiade rmr:hs * Actualizacion modelo de promocion y difusion.
innovacion lo PYMES negodo.
Reembolso de costes:
Subvencién (lump sum) = 1-3 ME financiacién EC Sin financiacién directa
50 k€ / 6meses 12 -24 meses
Output: Plan de Negocio Il Con prioridad en
Qutput: Plan de Negocio Il “Investor ready” I
o IS — /' _____________ e——
K\ / Ventanilla PYME en los

instrumentos financieros

Esquema de “Mentoring y Coaching” para las PYMES beneficiarias :
. BY 8 (deuda y capital)




Figure 5. The “Valley of Death” between Public and Private Sector Development Activities
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R&D Fundinge

Basic scientific research proven | Products demonstrated and scaled up
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i Cual es el rol del evaluador?
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iQué se ve desde dentro?
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Business, businessy

business...
iNO ES UN PROYECTO I+D!



CONCEPTOS FUNDAMENTALES

* iSolo podemos evaluar lo que habéis escrito!
e Basicamente 10 paginas para FASE |
* 30 paginas para FASE Il

e ....pero no os olvidéis del resto de secciones y anexos
gue se pueden adjuntar...



2. Impact

21  Expected Impacts

a) Users / Market

Explamn which user needs have been identified and will be met upon completion of the
project;

Describe the main economic benefits for the users that compared to current state-of-the-
art will make the vsers buy or invest in the innovation. What are you planning to nse as
unique selling points?

Describe the type of market (e g. a niche market or high volume market). What 1s the
estimation of total available market size and growth rate? What are the market trends?
Describe if and how your project addresses Eurcpean and/or global markets;

List main competitors and describe their competitive solutions;
Describe the most relevant market segments for initial introdoction of the new solufion;

Deseribe the most important market barrers to be overcome to realise the
commercialization strategy;

Describe the targeted users of the final solution; m which market segment/geographical
areas do you see these potential users, and how do you intend to reach them?

b) Company

Describe the relevance, rationale and alignment of the innovation business project with
regard to the business strategy of the participating SME(s);

Indicate the growth potential of your solution (Turnover, market share, employment
creation, sales, return on investment and profit);
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Responded todas y
cada una de las
preguntas que hace
el cuestionario



CONCEPTOS FUNDAMENTALES

Se financia una oportunidad comercial de una
innovacion, no un proyecto de i+d

| a demanda, la oportunidad comercial el IMPACTO es
a clave de la propuesta

| a claridad, la coherencia, el story-telling es
fundamental




CONCEPTOS FUNDAMENTALES

e iCOmo aportar CREDIBILIDAD a la misma?

* que se conoce bien el mercado y que se han identificado los
recursos y Socios necesarios.

e Nombres de partners, stakeholders, clientes, etc

* argumentos respecto al valor anadido de la innovacion y que
es competitiva respecto a las soluciones alternativas en el
mercado.

* Planteamiento inicial y realista de comercializacion

e COmo se va a completar técnica y comercialmente el proceso
de llevarlo al mercado



CONCEPTOS FUNDAMENTALES

e La IMPLEMENTACION

eiComo...?

e Los CVs de las personas del equipo NO desde una
perspectiva cientifica, énfasis en el negocio, experiencia
empresarial, de gestion

* Incorporar asesores externos si hace falta: steering
committee, advisory board...



CONCEPTOS FUNDAMENTALES

* EI IMPACTO EN LA ESTRATEGIA DE LA EMPRESA, EN SU
CRECIMIENTO

* En términos de facturacion, empleo, expectativas de
crecimiento, estrategia



CONCEPTOS FUNDAMENTALES

e Subcontratacion
* Value for money

* Please note that since June 18th, a revised version of
form (Technical Annex Section 4-5) TABLE



CONCEPTOS FUNDAMENTALES

* EI TOPIC

e iencajais en mas de un topic?



Phase 2

topic

0,
Topic Propcfsals Funded Proposals Above Granted Budget %

Submitted Proposals Threshold Funded
BG 83 5 14 € 8.064.125,38 6%
BIOTEC 102 6 36 € 7.398.609,00 6%
DRS 142 10 56 €11.808.123,63 7%
ICT 1.367 49 441 € 77.065.584,65 4%
INSO 192 10 41 € 14.288.017,85 5%
IT 429 46 146 €67.242.891,25 11%
NMP 527 27 201 €41.282.660,99 5%
PHC 751 31 354, €102.161.649,50 4%
SC5 418 24 153 €33.721.647,51 6%
SFS 236 21 57 €31.361.738,60 9%
SIE 529 37 177 €59.635.412,26 7%
Space 59 12 21 € 14.684.976,65 20%
ICT 129 9 40  €12.713.935,39 7%
Nanotechnology 61 4 26 €7.174.195,00 7%
Biotechnology 15 1 5 € 768.929,00 7%
Space 8 1 5 € 949.996,25 13%
Healthcare biotechnology 26 3 10 €7.842.427,50 12%
ICT for Health 37 3 18 €3.564.113,00 8%
Agriculture 43 6 15 €5.741.002,58 14%
Blue Growth 8 1 5 €1.780.028,60 13%
Low Carbon & Efficient Energy 64 6 24 €9.624.806,48 9%
Transport & Smart Cities
Mobility 55 7 23 €12.568.490,13 13%
Climate Action & Environment 51 3 17 €5.482.432,38 6%
Business Model Innovation 26 1 7 € 1.125.250,00 4%
Security Research 30 2 13 € 3.704.925,00 7%
Totals 5.388 325 1.905 €541.755.968,58 6%




Phase 1

topic

Proposals Funded Proposals Above Granted %
Submitted Proposals Threshold Budget Funded

BG 185 16 22| €800.000,00 9%
BIOTEC 366 21 51/ €1.050.000,00 6%
DRS 309 42 60| € 2.100.000,00 14%
ICT 4,222 211 499€ 10.550.000,00 5%
INSO 845 34 89| € 1.700.000,00 4%
IT 1.313 149 196/ € 7.450.000,00 11%
NMP 1.623 113 271 €5.650.000,00 7%
PHC 1.219 165 198 € 8.250.000,00 14%
SC5 1.494 107 284/ € 5.350.000,00 7%
SFS 879 94 175 €4.700.000,00 11%
SIE 1.754 173 230, € 8.650.000,00 10%
Space 276 41 44, € 2.050.000,00 15%
ICT 485 34 60 € 1.700.000,00 7%
Nanotechnology 180 15 44, € 750.000,00 8%
Biotechnology 48 4 11/ € 200.000,00 8%
Space 28 4 4, €200.000,00 14%
Healthcare biotechnology 74 14 14/ € 700.000,00 19%
ICT for Health 204 8 47, €400.000,00 4%
Agriculture 136 14 21| € 700.000,00 10%
Blue Growth 29 1 1 € 50.000,00 3%
Low Carbon & Efficient Energy 201 26 28 €1.300.000,00 13%
Transport & Smart Cities

Mobility 180 29 39| €1.450.000,00 16%
Climate Action & Environment 182 13 25 €650.000,00 7%
Business Model Innovation 172 5 20| € 250.000,00 3%
Security Research 76 7 16, € 350.000,00 9%

€

Totals 16.480 1.340 2.449| 67.000.000,00 8%




CONCEPTOS FUNDAMENTALES

e EXCELENCIA: Innovacion disruptiva



Disruptive

Innovation

What do we mean by Disruptive Innovation?

= : ]
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20 lncre:.?la Disruptive
- mnovafions '
2 v business concepls
Existing New

Market

Disruptive innovation encompasses any innovative concept, product and service
that create new markets by applying new sets of rules, values and models
which ultimately disrupt and/or overtake existing markets

by displacing earlier technologies and alliances. 9



1. EL JRO: PRESUPUESTO
SME INSTRUMENT 2016/2017
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In 2016-2017 there will be 44.2% more
financing for SMEs under the SME-Instrument,
in the new Horizon2020 work-programme for
Research and Innovation, adopted 13 October
by the European Commission.

The total budget of the SME Instrument for the
two years is nearly € 740 million that should
benefit over 2000 highly innovative SMEs.
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2. EN CONSTANTE EVOLUCION...




RESULTADOS PROYECTOS
APROBADOQOS (FEBRERO 2016
CUT-OFF)

Phase |




Highlights — Phase 1

336 ¥20%

SMEs from 1T
UK



Looking for Europe's next innovation leader

oo Horizon 2020's SME Instrument
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24 February 2016 Cut-off Results - Phase 1 | SMEs funded per country



Horizon 2020's SME Instrument

Looking for Europe's next innovation leader

24 February 2016 Cut-off Results - Phase 1 | Projects funded per topic

Blue growth
1

“Securit )
Research
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Transport and Smart Cities

Healthcare 29

biotechnology
14

Agriculture
14 Low carbon and
efficient energy system

Nanotechnology 26
15

J ec.europa.eu/easme/



Horizon 2020's SME Instrument

Looking for Europe's next innovation leader

February 2016 Cut-off Results - Phase 1

Biotechnology
Healthcare
Biotechnology
|CT for Health
Agriculture
Blue Growth
Low Carbon &
Efficient Energy
Cities Mability
Environment
Innovation

Country

Nanotechnology
Transport&Smart
Climate Action &
Bussiness Model
Security Research

Austria
|Belgum
Czech Republic
Denmark

| Estonia
Finland
_France
Germany.
|Greece
Hungary
Iceland

Ireland

Italy

|Israel
ILithaum’a
Netherlands
|Norway

{Poland
{Portugal
|Serbia_
\Slovenia

Spain

Sweden

| Turkey

United Kingdom
TOTAL
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Phase 1 — by cut off

Evaluation Total Nr of Funded Proposals Above Granted % % Above
Date Proposals Proposals Threshold Budget Funded Threshold
18/06/2014 2.662 155 317 € 7.750.000,00 6% 12%
24/09/2014 1.944 178 237 € 8.900.000,00 9% 12%
17/12/2014 2.363 259 320 € 12.950.000,00, 11% 14%
18/03/2015 1.556 149 251 €7.450.000,00| 10% 16%
17/06/2015 2.030 128 342 € 6.400.000,00 6% 17%
17/09/2015 1.873 122 336 € 6.100.000,00 7% 18%
25/11/2015 2.057 175 316 € 8.750.000,00 9% 15%
24/02/2016 1.995 174 330 € 8.700.000,00 9% 17%
Totals 16.480 1.340 2.449 € 67.000.000,00 8% 15%




Phase 1

topic

Proposals Funded Proposals Above Granted %
Submitted Proposals Threshold Budget Funded

BG 185 16 22| €800.000,00 9%
BIOTEC 366 21 51/ €1.050.000,00 6%
DRS 309 42 60| € 2.100.000,00 14%
ICT 4,222 211 499€ 10.550.000,00 5%
INSO 845 34 89| € 1.700.000,00 4%
IT 1.313 149 196/ € 7.450.000,00 11%
NMP 1.623 113 271 €5.650.000,00 7%
PHC 1.219 165 198 € 8.250.000,00 14%
SC5 1.494 107 284/ € 5.350.000,00 7%
SFS 879 94 175 €4.700.000,00 11%
SIE 1.754 173 230, € 8.650.000,00 10%
Space 276 41 44, € 2.050.000,00 15%
ICT 485 34 60 € 1.700.000,00 7%
Nanotechnology 180 15 44, € 750.000,00 8%
Biotechnology 48 4 11/ € 200.000,00 8%
Space 28 4 4, €200.000,00 14%
Healthcare biotechnology 74 14 14/ € 700.000,00 19%
ICT for Health 204 8 47, €400.000,00 4%
Agriculture 136 14 21| € 700.000,00 10%
Blue Growth 29 1 1 € 50.000,00 3%
Low Carbon & Efficient Energy 201 26 28 €1.300.000,00 13%
Transport & Smart Cities

Mobility 180 29 39| €1.450.000,00 16%
Climate Action & Environment 182 13 25 €650.000,00 7%
Business Model Innovation 172 5 20| € 250.000,00 3%
Security Research 76 7 16, € 350.000,00 9%

€

Totals 16.480 1.340 2.449| 67.000.000,00 8%




RESULTADOS PROYECTOS
APROBADOS (CUT-OFF FEBERO
2016)

Phase ||




Highlights — Phase 2




Looking for Europe's next innovation leader

0 Horizon 2020's SME Instrument

3 February 2016 Cut-off Results - Phase 2 | SMEs funded per country
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Looking for Europe's next innovation leader

February 2016 Cut-off Results - Phase 2
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Country

Austria

Denmark

Estonia

Finland
France
Germany

Italy
Malta
Netherlands

Norway
Slovenia

Spain
Sweden
United Kingdom

Total




Phase 2 — by cut off

Evaluation Total Nr of Funded Proposals Above Granted % % Above

Date Proposals Proposals Threshold Budget Funded threshold
09-oct-14 580 60 132 €108.134.670,00 10% 23%
17-dic-14 629 74 180 €117.615.077,00 12% 29%
18-mar-15 614 37 230 €68.583.150,77| 6% 37%
17-jun-15 962 44 357 €70.467.289,39| 5% 37%
17-sep-15 960 33 373 €55.297.659,70| 3% 39%
25-nov-15 1.090 30 425 €48.617.590,41| 3% 39%
03-feb-16 553 47 208 €73.040.531,31| 8% 38%
Totals 5.388 325 1.905 €541.755.968,58 6% 35%




Phase 2

topic

0,
Topic Propcfsals Funded Proposals Above Granted Budget %

Submitted Proposals Threshold Funded
BG 83 5 14 € 8.064.125,38 6%
BIOTEC 102 6 36 € 7.398.609,00 6%
DRS 142 10 56 €11.808.123,63 7%
ICT 1.367 49 441 € 77.065.584,65 4%
INSO 192 10 41 € 14.288.017,85 5%
IT 429 46 146 €67.242.891,25 11%
NMP 527 27 201 €41.282.660,99 5%
PHC 751 31 354, €102.161.649,50 4%
SC5 418 24 153 €33.721.647,51 6%
SFS 236 21 57 €31.361.738,60 9%
SIE 529 37 177 €59.635.412,26 7%
Space 59 12 21 € 14.684.976,65 20%
ICT 129 9 40  €12.713.935,39 7%
Nanotechnology 61 4 26 €7.174.195,00 7%
Biotechnology 15 1 5 € 768.929,00 7%
Space 8 1 5 € 949.996,25 13%
Healthcare biotechnology 26 3 10 €7.842.427,50 12%
ICT for Health 37 3 18 €3.564.113,00 8%
Agriculture 43 6 15 €5.741.002,58 14%
Blue Growth 8 1 5 €1.780.028,60 13%
Low Carbon & Efficient Energy 64 6 24 €9.624.806,48 9%
Transport & Smart Cities
Mobility 55 7 23 €12.568.490,13 13%
Climate Action & Environment 51 3 17 €5.482.432,38 6%
Business Model Innovation 26 1 7 € 1.125.250,00 4%
Security Research 30 2 13 € 3.704.925,00 7%
Totals 5.388 325 1.905 €541.755.968,58 6%
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Staff in SME Instrument beneficiaries (2014)
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Age of SME Instrument beneficiaries (2014)

Phase 1 VS. Phase 2
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Tips from other evaluators....

http://ec.europa.eu/easme/en/news/sme-instrument-views-
and-tips-expert-erik-vermeulen-1




3 el Desarr..

| English | Catala | Euskera | Gale
SECRETARIA DE ESTADD
DE INVESTIGACION,

DESARROLLD E
INMCVACICN

Conocimiento

e Ingen

INICIO  ORGANIZACION INVESTIGACION INNOVACION INTERNACIONAL CULTURA CIENTIFICA PRENSA

Estas en: [Inicio = Plan Estatal de Investigacion Cientifica v Técnica v de Innovacion 2013-2016 = Programa Estatal de Liderazgo Empresarial en =D+l

; Informacicn
Horizonte Pyme

Orden de bases

®

Programa de Actuacion Anual 2015

|@| Convocatoria
Programa Programa Estatal de Liderazgo Empresarial en 1+D+| ! Tramitacion de la Ayuda
|@ Mas Informacidn
Estado de la
convocatoria @ Cerracs
Plazos de solicitud = 14/07/2015-28/07/2015
Descripcion general El objetive de la convocatoria s financiar un estudio de viabilidad (técnico v comercial) que

incluya un plan de negocie de un proyecto innovador a aguelas pymes gue, habiéndose
presentade a la Fase | del Instrumente Pyme del programa Horizente 2020, han sido
evaluadas por la Comisién Europea con una puntuacion igual o superior a 12 puntos, v que por
razones presupusstarias no han pedide ser financiadas.

Objetivos especificos v Las propuestas presentadas no podran haber obtenide financiacidn en ninguna de las
actividades que se convocatorias del Instrumento Pyme de Horizonte 2020, ni en cualguier otra convocatoria.
financian

Se consideraran elegibles los siguientes conceptos de gasto:

= Personal propio ¥ nueva contratacidn (este gasto debe ser como minimo el 10% del
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I C-c Furopeo de Empresas e Innovacion

business
mercado

claridad
credibilidad
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cfanjul@ceei.es




